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B Return on Invested Capital (ROIC) by segment + 77 2 = | 3| ROIC

(Billions of yen) FY19 FY19

FY17 FY18 i ot

aprrcT  Adlsted
ROIC  Rewm ([d  goc  Rewmt IV gRoic ROIC
G&NS 28.7% 172 408.1 54.9% 2115 385.1 49.3% 42.1%
Music 36.2% 84.3 233.2 36.1% 158.1 437.7 12.8% 12.2%
Pictures 3.1% 271 876.1 4.5% 3741 828.8 5.2% 5.1%
EP&S 18.9% 87.9 464.0 12.9% 52.0 404.8 21.4% 18.8%
1555 17.3% 108.2 627.2 14.6% 97.8 B60.4 12.6% 12.2%
W Cash Flow(CF) by segment £ 2 b3 F v w20 - 207
(Billions of yen) FY18
Operating g O CF +
CF CF Investing CF

G&NS 3345 -37.0 2975
Music 58.8 -234.1 -175.3
Pictures 50.1 -18.8 313
i i total of HE&S, IP&S and MC 153.8 -64.3 89.5
1458 196.1 -132.5 63.7
All Other, Corporate and el and Adj -39.8 -33.7 -73.5
Sony without Financial Services Total 7534 -520.4 2331

VISION 2020+ raises the bar in aspiration and performance
MNew Siemens Financial Framework as of April 1, 2019

SIEMENS
fogemasity for Lofe.

We seek to work profitably and as efficiently as possible with the
capital provided by our shareholders and lenders. For purposes
of managing and controlling our capital efficiency, we use return
on capital employed, or ROCE, as our primary measure in our
Siemens Financial Framework. OQur long-term goal is to achieve
ROCE within a range of 15% to 20%.
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